
St Vrain Community Council 

www.stvraincc.org
June 24, 2008 

Safety and Justice Center

I.    
Welcome & Introductions

Circulating membership roster for those in attendance to review/or add information.
II
Additional Items 

Rhythm on the River Sue McCullough at Volunteer Connection wants to share a booth. 

Contact Tracey at  303-774-4757 for more information.  Should SVCC consider organizing and handling non-profit row at Rhythm on the River in the future? Executive Committee will discuss.
III 
Organization Information sharing.  For those in attendance today if you have events coming up fill in half sheets and return to Yolanda at end of meeting. She will forward to SVCC Membership list.
IV         May Minutes of the General Council.
Jim Baldwin motioned to accept May minutes, seconded by Diane Groff.  
V 
Treasurer’s report 

$19,150.56. . No monies have been received from Boulder County for 2008. 
VI
No meeting in July

August meeting will include topic of Mental Illness. Allan Guitar will head the panel.
VII
www.stvraincc.org  website page updated. Thank you, Jim Baldwin.
VIII
Worthy Cause III 

Megan Davis gave an update. From the Commissioners office:  polling results show favor for moving forward on Worthy Cause. 79% would support the tax. Over the next 10 years once approved, will be a 50/50 split. 50% for non-profit and 50% in the general pool fund which would be available for building repairs, debt pay-off. For more information contact Pete Leibig at pleibig@clinika.org. Michele Waite pointed out that the City Council agenda for August  and September will have the  non-profit topic. City will be adopting the budget in October. Motion made to have the SVCC Executive Committee designate someone from our membership roster to be our group spokesman at City Council meetings.  
Motion was seconded by Teedee.  Executive Committee will discuss at August Executive meeting. 
IX
Input needed:  extended learning opportunity.

Deb Roberts:  “Role of Poverty in our Community and in our Agencies.”  Question to those in today’s meeting:  would you prefer a training session instead of the regular meeting on this topic? Need to find a location for a large attendance. Majority of those in today’s meeting by a show of hands agreed to a learning opportunity instead of a SVCC. Deb will make arrangements and get information to Yolanda. You will receive e-mail with date, time and location. 
X
Program - Succession Planning  

Teedee Keister, Caryn Capriccioso, Rick Meyers.
CARYN with JVA Consulting: Promoting succession planning in business. Changing the world -one agency at a time.  Comprehensive approach to Building Capacity.  Help non-profits identify challenges, come up with solutions and make sure they have a lasting effect on communities.
RICK: Contact Rick for Boulder County booklet, ‘Center for Transition & Employee Development.  Get started on those discussions with long term employees that may be getting ready to retire. What is the strategic plan in place? Learn how to identify your future leaders in the 
work place. Prepare with training or procedural manuals.

TEEDEE:   Is leaving the best thing for your organization?  Finish those projects you started. 
Don’t just walk out.  Start preparing those leaders within your group. Or hire and train that person 

that will be the front line. Do not leave you employees in a panic as to who will they contact for direction or guidance  once you leave your position. Who knows how to do what you do best?
You want to leave your workplace in a better place and you want to enjoy your retirement! 

NEXT MEETING:  August 26, 2008   8:00-9:30 A.M. Safety and Justice Center.
NO MEETING IN JULY  

