St. Vrain Community Council

The mission of the St. Vrain Community Council is to improve the quality of life of individuals by coordinating and advocating for resources and services in response to the social and economic needs of the community.

Minutes for August 28th, 2007
8am to 9:30am – Safety and Justice Center
www.stvraincc.org
Changes to membership roster should be sent to Teedee Keister

tkeister@tinytimcenter.org

I. Welcome and Quick Introductions 
II. Minutes from June meetings: accepted: Rick Haskins/Kelli Rucker
III. Treasurer’s Report: Current balance $24,173,26: no action in August: accepted
IV. Committee Updates 
a. Holiday Baskets: Preliminary budget was given to Michelle today. Will be presented at September meeting for approval 
b. Nominating – no report
c. Non Profit Celebration – no report (will begin meeting next month) 
d. Other: Letter to the Editor re: Immigration Policy Statement: no update 
V. Old Business

a. HSCC – Strategic Plan Update: Karen Roney – see VI.  

b. HSA –  no report
c. Complimentary Currency Update – no report. Will be removing this item from the agenda due to no current action in this area
VI. Program – Topic: Building Livable Communities- Boulder County Human Services Strategic Plan: Guest: Robin Bohannan (steering committee member)
a. Steering Committee: Karen Rahn (City) FHUW: Barb and Kelli: Morgan Rogers, Michelle Siepe – Lafayette; David Bolan HSA, Donna Lavato, Jorge (from el Centro Amistad)
b. Goal: to develop a regional strategic plan. This is a rare event for a county effort. “Future Search” was the process used utilizing representatives from a cross section of the community. 64 representatives over 2 days adopted broad goals that identified the ‘bigger picture’ that could impact any individual agency. (eg. funding vs early intervention services).

c. Action planning groups met to develop strategies around the broad goals.

d. The strategic plan is still not complete 

e. Distributed document # 1: DRAFT Guiding Principles: Recommended that we need to let the community know what we (human service agencies) have done and the benefit to the community eg. a community report card; It was recommended that a strategic marketing principle should be added.
f. Distributed document # 2: The Boulder County Human Services Strategic Plan: Analysis of goals and strategies and action steps from the action planning groups: The Work in Progress.

g. Distributed document # 3: Draft Outline: Boulder County Human Services Strategic Plan: There are over 20 ‘topic’ themes representing individual agencies in the county: The strategic plan has identified 5 human service needs areas: 1) Basic needs; 2) Economic well being; 3) Education; 4) Health; 5) Safety. Agencies will be looking at how they fit into these 5 areas. Reviewed needs assessments and got information from community forums. Will currently stay with these areas but it is still being developed and will seek input later.
h. How will this impact funding? This is a concern on the part of individual agencies. It is not anticipated that suddenly agencies will lose funding but funders also know that they need to be accountable to the public and use of public funds.  

i. All agencies should feel invested in the process and feel that this is ‘our’ strategic plan (not the steering committee’s strategic plan). This is about ‘our plan’ not an “us vs them” process. It’s about what best for our clients. 
j. It was recommended that the plan is presented in its final form a timeline should also be included eg. what will occur over a 5 year period.

k. Question: What representation was there from the mountain communities, Lafayette, Louisville Superior areas? Met with the consortium of cities, there was commitment from the communities listed but attendance was limited. (Specifically: Louisville)

l. Website: (Logic models). www.buildinglivablecommunities.org
m. Hope to be done with this phase by the end of September at which time the next stages and phases will be identified.

VII. Announcements: Please contact individual agencies for details
a. LEVI: Domestic Violence panel: on families who are undocumented 9/12 

b. MESA: Open position for an outreach coordinator and case manager

c. Volunteer Connection: Upcoming workshops on volunteerism: www.volunteerconnection.net Encourage that we update agency volunteer opportunities. 10/2 fundraising event. Also nominate a volunteer for volunteer recognition. 9/8 children’s event
d. El Comite: 9/15 fundraiser. Sock Hop & Silent Auction at the Senior Center; 11/3 training to work on residency issues (Catholic Services) – need for volunteers to support the upcoming 12/1 event. 12/1 Citizenship Workshop – need volunteers.

e. St. Vrain Family Center: have begun therapeutic visits. Looking for part time staff for weekend safe exchange visits for the weekend visits.

f.  Teaching Peace: 11/3 fundraiser; Has a new coordinator

g. OUR Center: 9/6: Golf Tournament; 9/22 Dinner Dance at the Radisson

h. CAP: Community Action Program: 10/4 multicultural event; January training 11 week session to train people of color to participate in Boards and commissions; 9/30 Safe Day – a collaborative agency event on creating a safe environment in our communities; 9/4 looking for support at Boulder City Council meeting to allow legal residents to serve on commissions and Boards.  

i. LifeBridge Christian Church: has a bank of volunteers through the church to become engaged in the community. (works with Lisa Duran). Would like to become involved in the Holiday Basket Program.

j. Dental Aid: Marcey Fineglass: passed away this summer; Uninsured Children’s Fund will be renamed in her honor. Black and White fundraiser on 11/10 at the Omni. 

k. Longmont Meals on Wheels: FHUW agency: Thursday: 11/1 Extended learning session: Topic: Good Board Governance; Board recruitment, Diversity
l. FHUW: website is currently down. Call in the meantime

m. Senior Services: new support group. “This Full House” (for hoarders/collectors of too much stuff); County is working on identifying a single phone line and web based data access for elders and people with disabilities to access specialized information and referral.

VIII. Future Agenda Possibilities

a. LHOT – update report – Sept.
b. Early Care and Education – possibly in October 
c. Emergency Preparedness follow up - looking at winterization, creating internal emergency plans

d. Succession planning for organizations

e. Volunteering -  
f. Educating the parents who might be facing immigration/deportation. How should they be prepared. Who can they turn too for help? (Children have been left unattended). There needs to be a consistent approach to be sure the children are protected and agencies know how to handle the potential fall out to an agency, school etc if there is 

Recommended that membership should be polled as to their three top choices.

NEXT MEETING:  September 25th
