St. Vrain Community Council Minutes
www.stvraincc.org

August 25, 2009

Longmont Police Dept. / Safety and Justice Center
I. Welcome & Introductions
II. Pass out Organization Info Sharing Sheets

III. Service Angel Update – Carla O’Boyle

There is $6,000.00 for the Service Angel program. The subcommittee will need to meet on September 21st or 23rd to plan the program. The subcommittee consists of Michelle McKracken, Carla O'Boyle, Diane Groff, and Rose Ybaben-Burciaga. Agencies need to apply for the Service Angels and will need to give feedback as to how the cards were used. This year’s application should be out in October. The gift cards will need to be purchased no later than December 31, 2009 and can be distributed at any time during the year.

IV. City Council Pre-session – Karen Roney

On September 8th, the City Council will have an opportunity to hold a pre-session to inform about the concerns and needs in the community.   Volunteers from the SVCC are needed to work on putting together information from the agencies who applied for the funds.  Agencies who applied for the city funding need to give feedback on what was done with the monies.  Data also needs to be collected from the Home Consolidation Plan. One of the things the City Council is looking at is that they may have some flat level budget for agencies. Deb Roberts and Liz Smokowski volunteered for the sub-committee.

V. Minutes from July meeting – approved
VI. Treasurer’s report – Report is not available this month. Eric is meeting with Paul to transition Treasurer’s position. 
VII. Objectives Activities Feedback – Sue McCullough
Last month, the  SVCC came up with a list of objectives and asked the group to consider activities related to each objective and what activities each person would like to be involved with. Activities were submitted and Sue compiled a feedback summary that was distributed at the 8/25/09 meeting. The feedback summary is incorporated into these minutes. The remainder of the meeting was spent discussing and gathering additional feedback from the group on the proposed objectives/activities. These can possibly be broken into small committees. 

         2009 – 2010 Objectives Activities Feedback Summary
E-mailed Feedback: 
1. Communicating with Longmont City Council

A. Request action plan from Karen Roney

i. Create/send quarterly communications?

ii. Meet with Council members on scheduled basis?

B. Create Council “Team” - Attend meetings, serve as liaison

C. Meet with HSS city advisory board: 1) develop joint meeting w/ City Council regarding human services/needs/gaps/findings 2) keep to a minimum, facilitated & purposeful.

Feedback from meeting:
Michelle Waite commented that we may have some council direction after the

September 8th meeting or be able to come back with ideas to lay out the foundation. She also thought that items 4, 5 and 6 make stronger connections.

Diane Groff suggested there should be some type of SVCC template that will stay current in demographics and on information from the community.
Conclusion: Let’s see what comes out of the 9/8/09 pre-session meeting and work with Karen Roney to determine next steps. 
E-mailed Feedback: 

2. Educating each other about organizations

A. Pick 2 agencies to speak at each meeting (15 minutes each)

B. Hold meetings at various locations quarterly and hosting organization presents their organizations mission/program info.

C. Panels we had last year were good. They provided education about agencies and issues. Let’s do that format again.

D. Divide the SVCC into committees (marketing/membership, social, education, advocacy, Executive/Board, etc.) Education can work with other SVCC partners to develop a series of educational sessions throughout the year – one or two events with guest speakers. Advocacy can report on changes to the sector, news from council or county government, etc. The Board/Executive committee can report on the financial affairs, discuss policy decisions, etc. The big theme is…..Change the way the current meetings are conducted. Make them more social or collaborative in scope with an educational presentation done by one of the agencies per meeting. Meet at the various organizations in the SVCC. Once the SVCC is structured in a committee fashion the traditional meetings at 8 on the last Tuesday change a lot. Committees will report on their activities. 

Feedback from meeting:
Agencies should speak at each of our meetings and thought holding meetings at various locations was a good idea. Ideas might be brought from other meetings and others may work on those ideas.

Alan volunteered to work on an agenda for the 2010 year.

Alan said #2 leads us into learning what each agency does and would like to go to each other's agencies but that some agencies may not have the room but may be able to have the room at certain times.  Do we want to stick to the same meeting time each month?

Conclusion: Alan and Marsha will work on calendar/agenda for 2010. Executive Committee will discuss and propose new meeting format. 
E-mailed Feedback: 

3. Communicating and supporting community projects (service angels & spreading word about LifeBridge transition)

A. Develop idea/project council members are committed to being involved with. 

B. Develop sub-committee to develop criteria and bring back to full council for service angels – have LifeBridge come to meeting to determine how we can help e.g. publicity, etc. 

Propose: Discussion about future – SVCC’s direct vs. non-direct project involvement e.g. nonprofit row was a new commitment this year. Will we continue or select other projects of this nature, etc. 1) Based on decision, sub-committee(s) should be formed around that/those projects. 

Feedback from Meeting:
It was agreed that direct service component should be directed to another organization and we should concentrate on educating and advocating, which is in transition. Everyone's feedback was very positive.

On #3B, coordinating this is very important. We should wrap up the Service Angels Program. The Program is in transition.  Should we invite Life Bridge Church to a meeting for a social gathering?  Sue will call them to see if they would like to have the SVCC meet there so we can exchange information and updates.

Michelle suggested we should not continue it and concentrate on Rhythm On the River.

Conclusion: We will let others fulfill direct service component and we will focus on educating and advocating and concentrate on the Rhythm On the River event. 
E-mailed Feedback: 

4. Communicating, Collaborating & Coordinating (synergistically) on community project efforts (i.e. food drive)

A. See # 3

B. Have at least 1 joint meeting with Boulder’s HSA each year. 

C. Not clear on what this means

D. 1) Take an “inventory” of services and programs currently provided around certain issue areas or activities at various times of the year. 2) Produce resource for group about these and connect agencies with existing services/programs/resources. 

E. Create a flow chart or list of similar programs and see how other programs might be able to help with resources, avoid overlaps, assist with volunteer recruitment, etc. e.g. Food Drive: 1) How is it completed? (time frame, by whom, etc.) 2) Who conducts food drives? 3) When are the food drives? 4) What’s needed for resources – human and funding? 5) Are there intersections between agencies in the SVCC to assist each other? 

F. Create a calendar to post events, etc. The Community Foundations Culture of Giving (COG) calendar never seems to function as it was intended. How about a large paper year-by-month calendar on the wall at every SVCC meeting that we could fill in and then additions could be put on the same calendar online?

Feedback from Meeting: 

Some were not clear on what this meant.  An example of food drives was used to see how we can connect and work together. #4, 5 6 & 7 actually blend together in many regards. See proposed changes and additional items VIII & IX below. 
E-mailed Feedback: 

5. Sharing and organizing program priorities looking for commonalities for #4 above. 

A. Comes from exercise above

B. Could come out of agency discussions. Perhaps there is a “grant group” that has members who want to speak openly about collaborations, partnerships and brainstorming on how we can work together. 

C. See #4 above – comments “D”

D. Not clear on what this means

E-mailed Feedback: 

6. Promoting existing resources

A. Don’t be afraid to refer!

B. Comes from #5 

C. Part of #1 & #7 

D. Have some kind of informational fair for the community where all members could share information, recruit volunteers, etc. 

E-mailed Feedback: 

7. Identifying gaps

A. We need to meet with Robin Bohannon regarding Human Service Strategic Plan (what’s next from the plan, how can we contribute, how can we be a part of this effort. This should not be a one way information giving but be facilitated, purposeful. 

B. Comes from #5

E-mailed Feedback: 

8. Educating the public and potential members about what SVCC is doing. 

A. Stronger coordination and presence at ROTR. See ideas in #1.

B. 1) Create new logo design/marketing campaign and update website 2) Strategic outreach to agencies

C. Develop a communications group who has a goal to do this

D. Start with some collaborative efforts and social events to change the meetings. This will help get the word out that SVCC is changing and that there’s a new organizational structure. 

E. Marketing/Membership committee can create ways to attract and retain members and structure the annual membership meeting. 
E-mailed Feedback: 

9. Socialize

A. Have social committee come up with a plan to create social events (e.g. creates a minimum of 4 social programs where members can engage and share ideas).

VIII. Proposed Changes
It was proposed that the meeting should me moved to 8:30 a.m. - 10:00 a.m. and that we should have a social meeting in a different format.  All were in favor of changing the meeting time. The new time will start in September. Marsha noted that we may lose people if the meetings are not consistent.  She would also like to see more networking. Introducing other agencies and having a subject that people can talk about and having lights go off in people's heads and would like to see the meeting ending 15 minutes early so people can have time to socialize in the last 15 minutes, getting to know what each agency does. Eric suggested we should belong to something that is already going on instead of starting something new.  He suggested the meetings should be more of a social event with announcements and an annual meeting for updates. Liz would like to see alternating meetings. The group also discussed alternating meetings, a program meeting and a social meeting. In general, everyone wants to look into socializing.  We should also have different agencies speak at each meeting. Michelle Waite commented that we have gone more into the Information Sharing Sheets rather than talking about it at meetings and we should think of how to promote our networking during the meeting. Conclusion: Executive Committee has the group’s permission to BE BOLD and make changes to meeting schedule and format!! (
IX. Quarterly Calendar

Marsha and Alan will get together to work on a proposal for next year's calendar. Ruby talked about a Boulder calendar that we can connect to instead of creating our own.  We can add ourselves to the Boulder calendar.  This is a source that is in place, but we may feel it is not meeting the community needs. Deb Roberts suggested we can add to the calendar and tag it "SVCC." Marsha mentioned that not everyone uses that calendar and suggested to make contact and suggest we want to help expand it and see if there is a way we can help expand it. It was brought up that the program works well in Boulder and Lafayette but has not touched Longmont as well. Sue will contact Culture of Giving (COG) and look into using their community calendar. 
X. Additional Items 
Next SVCC meeting is on September 22th, 2009, 8:30-10:00 am at the Longmont Police Department – Community Room at 225 Kimbark St. Longmont, CO. 
